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Abstract: Objective This study investigated the operational status of management, services, and demands within
methadone maintenance treatment (MMT) clinics nationwide, analyzed underlying factors, and provided evidence based
recommendations for optimizing clinic development mechanisms. Methods A cross-sectional design was employed
using self-developed electronic questionnaires distributed via WJX.cn. A census method targeted the heads of provincial
MMT working group secretariats and clinic directors nationwide, whereas stratified random sampling was used to recruit
patients at each clinic. Data were analyzed using SPSS;open-ended responses were coded with DiVoMiner, and Nvivol2
was utilized for word frequency and word cloud analyses. Results Valid questionnaires were obtained from 29 provincial
secretariat heads, 686 clinic directors, and 1 321 patients. Provincial surveys revealed that 89.7% of provinces had
implemented structural or service adjustments, including clinic closures or mergers, conversion to medication dispensing
sites, transfer of management authority from Centers for Disease Control and Prevention to hospitals, and modifications to
service hours and staffing levels. Primary drivers for these adjustments included a decrease in patient volume (34.5%),
failure to meet clinic standards (24.1%), and funding shortages (20.1%). Clinic surveys indicated that although HIV testing
(92.9%) and disease consultation (94.2%) were widely available, 74.1% of psychological counseling services failed to
meet patient needs. Furthermore, 92.8% of clinics reported funding insufficiency, and 11.1% reported a lack of
professional staff training. In patient surveys, satisfaction reached 95.5%, and 74.2% expressed willingness to continue
treatment for >2 years. Identified barriers included inconvenience of clinic access (50.1%), the requirement for daily

observed therapy (82.3%), and interference with work

or daily activities (36.0%). Factors associated with
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unemployment (OR=0.649, 95%CI: 0.518-0.813), primary school education (OR=2.029, 95%CI: 1.153-3.570), and strong
support from family (OR=0.418, 95%CI: 0.271-0.646) or friends (OR=0.546, 95%CI: 0.426-0.701). Conclusions
Although MMT clinics generally meet patient needs basically, they face substantial pressure to transform and develop.

Exploration of long-term development mechanisms that prioritize service quality is urgently needed.

Keywords: methadone maintenance treatment clinics; operational status; service quality
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